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173.
JUVENILE WELFARE BOARD
Regular Meeting of November 12, 1987
PRESENT:

Mrs. JoAnn Welch, Chairman; Mrs. Mary Wyatt Al len, Vice Chairman;
Dr. Frank Diamond, Secretary; and Dr. Scott Rose. Also present
were Mr. James E. Mills, Executive Director, and Mrs. Sandie Parnell,
Executive Assis tant.

Mrs. Welch called the meeting to order at 9:15a.m .
Mrs. Allen moved and Dr. Diamond seconded a motion to approve the
MOTION
Approval
agenda for the November 12, 1987, meeting. The motion carried
of Agenda unanimously .
MOTION
Approva 1
of Min.

Mrs. Allen moved and Dr. Diamond seconded a motion which carried
unanimously to approve the minutes of the August 27, 1987,
public TRIM hearing.
Mrs. Allen moved and Dr. Diamond seconded a motion which carried
unanimously to approve the minutes of the September 22, 1987,
public TRIM hearing, the minutes of the September 22, 1987 , special
Board meet i ng, and the minutes of the October 8, 1987, regular
meeting.

MOTION
Dr. Diamond moved and Mrs. Allen seconded a motion which carried
Proposed unanimously to approve the proposed revisions to the Board Bylaws.
A copy of the revisions are attached to the minutes .
By-Laws
Revisions
MOTION
Adol .Preg.
Prev.
Media
Campaign

The Executive Director informed the Board that Famil y Services Center
had withdrawn its proposal for the Adolescent Pregnancy Prevention
Media Campaign. Ms. Vonnie Col eman presented the March of Dimes
proposal to the Board. After inquiries from the Board and further
information provided by Ms. Coleman, Mrs. Allen moved and Dr. Rose
seconded a motion which carried unanimously to accept the proposal
from the March of Dimes for an Adolescent Pregnancy Prevention
Media Campaign. The Board has allocated $25,000 for this project .
Dr. Diamond requested that consideration be given, however, to
changing the name of the March of Di mes campaign to one which would
attract greater attention from the targeted audience.

MOTION
R&D Recs.

The Board received a presentation from the Community Planning and
Development Department of the recommendations for Research and
Demonstration funding. Further information was provided by
Harvey Landress regarding Operation PAR's proposal. Mrs. Allen
moved and Dr. Diamond seconded a motion which carried unanimously
to approve an allocation of up to $39,412 in FY 87-88 for Operation
PAR's Maternal Substance Abuse Research Project; and up to $44,437
in FY 87-88 for Family Serv ice Center's Youthful Sex Offender Treatment Program. These allocations were made with technical qualifications/special conditions as follows:
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PAR : Target population i s to be expanded to include a more representative sample of Pinellas County substance abusing mothers.
Presently, the lower income group is being targeted.
FSC : 1. Expansion of criteria should be made to include in the
program the following issues: (A) Adjudication - Admit
youth other than those adjudicated delinquent, such as
11
adjudication withheld 11 and/or no adjudication with evidence of the youth and his/her family's commitment of
cooperation with the program's staff and agenda . (B)
Age - Extend to 17 years for those who evidence cooperation
and ability to benefit from the program prior to their 18th
birthday . (C) Intelligence- Operationalize 11 normal 11
intelligence. (D) DuallY Diagnosed- Accept youth experiencing substance abuse. (E) History of Violent Behavior Exclude only those youth with a history of violent sexual
behavior or a history of extreme vio l ence.
2. Develop cooperative working agreements with the State
Attorney's off i ce, HRS, and other social service and community organizations whi ch would be key referral sources. In
particular, seek agreement from the State Attorney's office
to divert youth by withholding adjudication.
3. Consider formation of a control group if there are sufficient referra 1s.
MOTION
Capital
Funding
Recs.

City of
Gulfport
Tabled

After information and clarification was provided by staff on the
Capital Funding recommendations, the Board inquired about its policy
of providing capita l funding to other taxing authori ties. The Executive Director responded that the basic poli cy is to fund public and
nonprofit agencies, and in the absence of any Board direction not to
apply that standard rule, other publi c taxing authorities are eligible
to receive capital funding from JWB. He noted that if the Board has
continuing concerns about this policy, an amendment or change in the
policy could be built into the Board ' s policy book and included in the
next RFP. Mrs. Allen moved and Dr. Rose seconded a motion that a
policy should be included in the next capital funding RFP that states
that other taxing authorities would be prohibited from receiving this
funding. After further discussion about an amendment to the Board's
policy, and a legal opinion provided by the Board's legal counsel to
the effect that it is not illegal for the Board to fund other public
taxing districts, Mrs . Allen withdrew her original motion and substituted a motion to accept the staff recommendation to waive the $16,000
gu i deline on remodeling, building ma intenance, and repairs. Dr . Rose
seconded her moti on which carried unanimously . Mrs . Allen then moved
to accept the staff recommendation to allocate capital funding as
follows for FY 87-88 and to table the recommendat i on to allocate $1,254
to the City of Gulfport Community Center Youth Care Program and
requested staff to provide guidance in questions raised pertaining
to this item for the next Board meeting. Dr . Rose seconded this
motion wh i ch carried unanimously.
Pinellas County Urban League
Comprehensive Family Service Program
Operat i on PAR Adolescent Residential
Treatment Program
Florida Parent-Child Center ' s Parent
and Child Trust ing-Teaching Program

$6,500
$4 '198
$521
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Pinellas Comprehensive Alcoholism
Serv ices , Inc . Prevention Program
Boys Clubs of Pinellas County, Inc .
Individual Services Program
Community Pride Child Care Center
of Clearwater, Inc .
Carlton Manor, I nc .
Pinella s Center for the Visually
Impaired, Inc. Kids Program
UPARC Early Intervention Preschool
Center Against Spouse Abuse, Inc.
Housing Authority of St. Petersburg
Jordan Park Leis ure Activity Center
Mother and Child Center for Education
and Development
St. Petersburg YWCA Project HEL P
St. Petersburg YWCA Adolescent
Parenting Program
Juvenile Serv ices Program, Inc.
Community Based Dro pout Prevention
Stepping Stone, Inc. Oasis Program
Pinellas Comprehens i ve Alcoholism
Services, Inc . Risk Program
Girl s Clubs of Pinella s Park, Inc .
Girls Clubs Program
Chi lds Park United Methodist Church
Community Program
St. Petersburg YWCA Lazarra Emergency
Shelter
Pinellas Emergency Mental Health Serv ices
Inc., Pinellas Ch ildren-Adol escent Prog.
Religious Community Services Spouse
Abuse Shelter
San Antonio Boys Village, Inc.
Residential Treatment Center
MOTION
1987-88
Legislative
Issues

$1 ,454
$748
$2,375
$1 ,462
$5,792
$746
$696
$5,000
$1 ,234
$750
$436
$3,056
$1 ,944
$4,065
$1 ,528
$1,350
$811
$1,950
$1 , 610
$5,970

After additional information was provided by staff, Mrs. Allen
moved and Dr. Rose seconded a motion which carried unanimously
to approve staff recommendations on legislative is sues as
follows:
1. Children in Need of Serv i ces: To provide the necessary appropriation to fulfill the requirements of House Bill 54 (Chap.
87-133).
2. Child Care: (a) To significantl y increase the funding level
of the subsid ized child care program. (b) To allow payment
of ch ild care rates commensurate to the going rate of the local
community . (c) To provide a fair share l eve l of financial
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3.

4.

support to counties that have accepted the responsibility for
licensing child care services consistent with state standards.
(d) To create an additional tax credit for business which
contribute to the costs of child care for its employees .
Foster Care: (a) To significantly increase board rates for
foster care in order to adequately reimburse foster parents
for services rendered. (b) To extend liability coverage to
licensed foster home care programs not contracted with DHRS;
i.e., Children's Home Society. (c ) To have the DHRS undertake
a fiscal impact study regarding the cost of liability insurance
for all providers of DHRS contracted services.
Housing : (a) To amend the Fair Housing Law to prohibit discri mination against families with children. (b) To provide appropriate funding to address the needs of homeless families .

Mrs. Allen requested that JWB and YSAC staff look into the issue of the depletion
of HRS funds for grou p residential care and bring this issue back to the Board
for an additional legislative item to consider. Dr. Rose noted that a public
hearing on the service tax is scheduled in Pinellas County on November 25. The
Executive Director informed the Board that JWB has already requested time on that
agenda and suggested that a member of the JWB Board would be more effective in
presenting JWB's position. Mrs. Welch (or another member of the Board) will attend
the public hearing .
MOTION
Contingency
Request Circuit Ct.
Psy . Services

Mrs. Allen moved and Diamond seconded for discussion a motion
to allocate $7,584 from ongoing contingency funds to provide
additional clerical support to the Circuit Court Psychological
Services Program effective December l, 1987. After brief inquiries
from the Board, the motion carried unanimously.

MOTION
Transportation Study
& Rec .

Following a staff presentation, and inquiries and responses from
the Board and staff, Mrs. Allen moved and Drs . Rose and Diamond
seconded a motion which carried unanimously to receive the 11 Study
of the Needs of the Transportation Disadvantaged in Pinellas County 11
and direct the staff to provide support to a steering committee of
interested community representatives to develop an action plan with
recommendations and strategies to be presented to the JWB Board
within 120 days (March, 1988 Board Meeting).

The Board received several informational items which included the Affirmative
Action Report , the YSAC Program of Work, the Compliance Report, the Personnel,
Financial, & Executive Director's Reports for October, 1987, the Site Visit
Schedule and Summaries, and media items .
Mrs. Allen moved and Dr. Diamond seconded a motion to adjourn the meeting at 10 : 55
a . m. The motion carried unanimously .
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JUVENILE WELFARE BOARD OF PINELLAS COUNTY
BYLAWS
Arti cle I

The organ i zation i s created by Legi slature Acts Chapter
23,483, Special Acts of 1945 and amended in 1947, 1949, 1955,
1961 , 1965 , and 1970 , and is known as The Pinell as County
Juvenile Welfare Board , with business offices at 4140 49th
Street North , St . Petersburg , Florida , 33709.

Article II

The Board shall consist of eight members , three of which shall
be : The Superintendent of Public Instruction , the Vice
Chairman of the County Commission and the Juvenile Court
Judge. The remaining five shall be appointed by the Governor
of the State of Fl orida for four year terms . Should a vacancy
occur in any of the appointed positions, the governor shall
appoint another i ndividual to fulfill the rema i nder of the
term.

Article I II

The Board hereby created shall have the following powers and
duties :
(a)

To provide and ma i ntain in the County such child
guidance , · psychological or psychiatric clinics for
juveniles as the Board determines are needed for the
general welfare of the County.

(b)

To provide for the care of dependent juveniles and to
provide such other services for all juveniles as the
Board determines are needed for the general welfare of
the County.

(c)

To allocate and provide funds for other agencies in the
County which are operated for the benefit of juveniles ,
provided they are not under the exclusive jurisdi ction of
the public school system.

(d)

To collect information and statistical data which will be
helpful to the Board in deciding the needs of juveniles
in the County. To consult with other agencies dedicated
to the welfare of juveniles to the end that the overlapping of services will be prevented .

(e)

To lease or buy such real estate , equipment and personal
property and to construct such buildings as are needed to
execute the foregoing powers and duties, provided that no
such purchases shall be made or building done except for
cash with funds on hand; to employ and pay on a part- or
full - time basis personnel needed to execute the foregoing
powers and duties .

(f)

Books of account shall be kept by the Board or its
clerical assistants , and the within 90 days after t he

· ~

close of its fiscal year, the Board shall complete its
financial statements for the previous fiscal year, which
statements shall be prepared in compliance with generally
accepted gove rnmental accounting principles . If by July
1 in any fi scal year the Board has not been notified that
a financial audit for that fiscal year will be performed
by the Auditor General, the Board shall require that an
annual financial audit of its accounts and records be
completed within six (6) months after the end of its
respective fiscal year by an independent certified public
accountant retained by it and paid from its public funds.
Article IV

The fiscal year of the Juvenile Welfare Board shall be:
October 1 through September 30. At the September meeting, a
Chairman, Vice Chairman and Secretary shall be elected for a
one year term, to assume the usual duties of those positions
on October 1. A schedule of meeting dates for the year shall
also be adopted at this meeting.

Article V

The Juvenile Welfare Board shall comply with the methods for
fixing millage rates set forth in the Truth in Millage (TRIM)
Statute, Chapter 200, Florida Statutes. Tentative and final
b..dgets shall be prepared in a timely fashion to comply with
the requirements set forth in the TRIM Statute; and the public
hearings thereon shall be conducted in accordance with the
provi sions set forth therein.
The Juvenile Welfare Board shall conduct all business
according to appropriate state legislation, i ncluding the
Sunshine Law, Financial Disclosure and the Ethics in
Government Statutes.

Article VI

The Executive Committee, composed of the elected officers,
shall have the power to act for the Juvenile Welfare Board if
deemed necessary by same committee and a complete record of
the discussion and action taken shall be immediately forwarded
to all board members . Ratification of Executive Committee
action shall take place at the next scheduled meeting .

Article VII

The Executive Director shall be employed by a vote of s ix
members of the Board and be dismissed by the same number. The
Executive Director shall be employed for a specified term by
written contract. He/she shall serve at the pleasure of the
Board . Any termination by Board of his/her contract of
employment shall provide him/her with reasonable notice, and
opportunity to be heard, and severance pay, all in accordance
with his/her written contract.
All employees , shall be responsible to the Director.
Annual reviews of the Director shall be made using a method
established by the Board .
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Article VIII

The duties of the Executive Director shall include :
(1) Hire and evelop staff to implement policies and programs

of the Juvenile Welfare Board.
Develop with staff a comprehensive plan for the needs of
youth in Pinellas County.
(3) Hire and develnp staff to properly maintain the functions
of the agency.
(4) Be responsible for all record keeping for the Juvenile
Welfare Board.
(5) Upon direction of the board, sign legal agreements on
behalf of the board .
(2)

Article IX

The Juvenile Welfare Board shall purchase and maintain
appropriate surety bonds and liability insurance to cover key
personnel and board members .

Article X

These bylaws shall be amended by a majority vote of the Board
at a regular meeting, provided that all members shall have
received notification of the proposed amendments, with the
rationale for change, a minimum of ten (10) days in advance of
the meeting in which the vote is to be taken.

Article XI

The Juvenile Welfare Board meetings shall be conducted in
accordance with the newly revised Robert•s Rules of Order .
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